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1)

S TAK EHO LD ER CON SU LT AT ION PRO CE SS
The 1 272ha Coleford Nature Reserve is a key component of the protected area system in the
southern-western region of KwaZulu-Natal. The reserve plays an important role in conserving
Drakensberg Foothill Moist Grassland and is a key component in a connected protected area
system, linking protected areas in the uKhahlamba Drkaensberg Park World Heritage Site and other
protected areas in the region.
The National Environmental Management: Protected Areas Act (No.57 of 2003) requires that
Ezemvelo KwaZulu-Natal Wildlife compile and implement Protected Area Management Plans in all
of the protected areas under its jurisdiction. In preparing these plans it is important that
participatory processes, involving local communities and other stakeholders are implemented in an
effort to ensure that all key issues are considered and incorporated into the management plan.
This public participation report provides the background to the process followed in developing the
management plan for Coleford Nature Reserve. It reflects the inputs and involvement of
stakeholders in developing the plan and provides a summary of the key issues that have emerged
from this process. This document will form a supporting document to the management plan,
providing some of the details and context of how the plan was formulated.
1. 1

T he c ont ext of st a keholder c ons ul ta t ion

In terms of Section 39(3) of the Protected Areas Act, consultation is required with municipalities,
other organs of state, local communities and other affected parties, which have an interest in the
area, when compiling a management plan for a protected area. Furthermore, the input and
support of key stakeholders is considered vitally important in the management of protected areas
and in the implementation of many of the actions set out in their management plans. For this
reason a comprehensive public participation process has been undertaken in preparing the
management plan for Coleford Nature Reserve.
1. 2

Appr oac h and obj ec t iv es of t he c ons ult a t ion proc es s

The approach to consultation in preparing the management plan for Coleford Nature Reserve has
been to target communities in the area around the reserve together with municipalities, relevant
government authorities and other key stakeholders. The process has been aimed at key
representatives of stakeholder groups in an effort to enable meaningful input in the development
of the management plan. The objectives of the public consultation process have been to:
•

Ensure that the neighbours and communities around the reserve are aware of its
importance and the conservation imperatives that formed the basis for its proclamation.

•

Discuss and agree on the values of Coleford Nature Reserve in order to come to a
common understanding of why it is important and should be protected.

•

Canvas aspirations, issues, concerns and conflicts associated with the reserve that must be
resolved through the management plan.

•

Provide additional information that is required by individual stakeholders and to request
input and pertinent information that may aid the process and the management of the
reserve from stakeholders.

The list of participants who have been consulted and who have attended meetings as part of the
public consultation process is attached in Appendix A.
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1. 3

C onsult a ti on pr oce s s

In June 2011 Ezemvelo KZN Wildlife initiated the process to develop a protected area management
plan, which complies with the Protected Areas Act, for Coleford Nature Reserve. Stakeholder
consultation commenced with a public stakeholder workshop, which was advertised in two
provincial and one local newspaper – The Witness (15 Jaune 2011), the Isolezwe (15 June 2011) and
the Kokstad Advertiser (16 June 2011). Copies of the advertisements are presented in Appendix B.
In addition to the advertisements, representatives of government departments, local government
NGOs and known stakeholders were contacted directly and invitations for the public stakeholder
workshop were sent to them. A background information document was sent with the invitation
and was also placed on the Ezemvelo KZN Wildlife website for public review. The intention of the
background information document was to inform stakeholders of the management planning
process and to invite them to participate in it. The document provided a brief overview of the
nature reserve, key management issues and the stakeholder consultation process. A copy of the
background information document is attached in Appendix C and a copy of the invitation, sent to
known stakeholders, is attached in Appendix D.
On 7 July 2011 the advertised stakeholder workshop was held at the Coleford Nature Reserve
(Figure 1.1). The workshop was attended by neighbours to the nature reserve, members of the
community, Ezemvelo KZN Wildlife staff, representatives of the local municipality and NGOs. The
minutes of the workshop are presented in Appendix E.

Fig ure 1. 1 A t t ende es a t t he s t ake holde r wor kshop – 7 J uly 2011
Following the workshop, a draft management plan was produced and was subject to internal
review within Ezemvelo KZN Wildlife. Following this process the draft plan was updated and
released for public review. Opportunities to review the draft protected area management plan
were advertised in two provincial and one local newspaper – The Witness (8 September 2011), the
Isolezwe (9 September 2011) and the Kokstad Advertiser (9 September 2011). Copies of the
advertisements are also presented in Appendix B. In addition to the advertisements,
representatives of government departments, local government NGOs and stakeholders who had
been consulted during the process were contacted directly to inform them that the draft
management plan was available for review. The draft plan was placed on the Ezemevelo KZN
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Wildlife website and hard copies of the plan were made available within the community at the
KwaSani Local Municipality, the Underberg Library and at Coleford Nature Reserve.
This process and the overall process for the development of the protected area management plan
are summarised in Table 1.1 below.

Ta bl e 1. 1

Sum mar y of t he pr ot e c t ed ar e a ma nag em e nt plan dev el opme nt pr oc e ss

Date

Activity

7 July 2011

Stakeholder workshop – Coleford Nature Reserve

29 August 2011

Internal Ezemvelo KZN Wildlife meeting with the Coleford Nature Reserve
management team to finalise the draft management plan prior to public review

30 August – 7 September
2011

Preparation of draft protected area management plan for final public comment

8 September 2011

Public comment invited

8-30 September 2011

Consideration of public comment

6 October 2011

Submit final document to Ezemvelo KZN Wildlife committees for approval

December 2011

Submission of final protected area management plan and supporting
documentation to MEC for approval

2)

KE Y FI N DIN GS O F TH E STAK EHO LDER CON SU LT ATION PRO CE SS
Through the stakeholder consultation process, a number of issues associated with Coleford Nature
Reserve were identified. Particular concerns centred around the nature reserve’s relative
ecological isolation and the need to rejuvenate tourism within it, following closure of the overnight
rest camp. The following key issues were identified and discussed in detail during the public
consultation process:
•

Ecological isolation – as a result of land transformation around Coleford Nature Reserve,
primarily associated with commercial forestry, it is becoming increasingly ecologically
isolated.

•

Neighbour relations – there are many opportunities to work cooperatively with
neighbours in addressing common management issues such as fire, alien plant control and
combating illegal activities.

•

Tourism and visitor use – opportunities to develop partnerships with organisations and
associations involved in tourism in the region should be explored in efforts to rejuvenate
tourism at Coleford Nature Reserve.

The following section examines these issues in greater detail, highlighting the comments, issues
and concerns raised by stakeholders during the consultation process.
2. 1

E cologic a l is olat ion

Coleford Nature Reserve faces increasing ecological isolation, as a result of land transformation in
the areas around it, particularly related to the expansion of afforestation. The isolation of the
nature reserve is exacerbated by its relatively small size, which means that the long-term
persistence of species could be threatened and there is limited potential to create adequate buffer
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zones around it. Despite this, there is the potential to address the problem. The following issues
were raised and discussed during stakeholder consultation:
•

The Mondi Shanduka Excelsior Plantation, on the western boundary of Coleford Nature
Reserve has recently been proclaimed a protected environment, greatly adding to the
contiguous area of protected habitat at Coleford Nature Reserve and its surrounds.

•

There are a number of regional biodiversity conservation initiatives, which must be
considered in the management plan, in efforts to further alleviate the nature reserve’s
ecological isolation. Specifically, the Ngwagwane Catchment Assessment has identified a
number of biodiversity corridors, which if protected, will ensure permanent linkages
between Coleford and other protected areas in the region.

•

Efforts must be made to ensure that local government planning mechanisms such as
integrated development plans and spatial development frameworks apply appropriate
land uses in the areas around the nature reserve, which seek to limit further
transformation of land and loss of natural habitat.

•

Opportunities exist to link Coleford Nature Reserve with the Umgano Community Project,
through further biodiversity stewardship initiatives.

2. 2

N e ig hbour r ela t ions

There are a number of management issues and operations within Coleford Nature Reserve that are
common to its neighbours. These common management issues and operations provide
opportunities to integrate and coordinate management efforts to achieve optimum outcomes.
Such management issues and operations include:
•

Fire management, fire fighting and the creation of firebreaks.

•

Alien plant control.

•

The control of illegal activities such as poaching.

•

The control of stray livestock.

In addition, the presence of the newly proclaimed Mondi Shanduka Excelsior Plantation Protected
Environment provides opportunities to integrate ecological management between the two
protected areas. This includes the issues outlined above but also will include the management of
rare and endangered species, considerations of removing or re-aligning boundary fences and
implementing ecologically-based fire management across the two sites. In order to better
integrate and coordinate management issues between the nature reserve and its neighbours, the
following issues were raised:

2. 3

•

The need for the nature reserve to make use of existing community liaison forums that
have been established to ensure regular, ongoing communications with neighbours and
surrounding communities.

•

The need to improve communications with neighbours to enable the nature reserve to
respond to incidents such as wildfires or poaching. The most effective means of achieving
this appears to be to get the nature reserve linked into the local farmer’s radio network.

•

The need to formalise relationships, particularly with Mondi Shanduka, through
Memoranda of Agreement in managing common issues.
T our is m and v isit or us e

As it was no longer financially viable, the overnight tourist camp in Coleford Nature Reserve was
closed some years previously. As a result, visitor number to the nature reserve have declined
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considerably. In discussing this issue with stakeholders, it was generally agreed that creative
solutions are required for the development of tourism in the nature reserve. The following issues
were raised in this regard:

3)

•

Strategic partnerships should be explored and developed with other stakeholders
involved in tourism and related activities in the region. This could be targeted at activities
including joint-marketing, booking of facilities and potentially operating facilities.
Organisations that could be targeted would include fly fishing clubs, the Sani Wildlife
Society, mountain biking clubs and tourism associations.

•

Strategic partnerships should be explored and developed in efforts to integrate with
existing tourism initiatives and to draw on the experience and expertise that exists in the
region.

•

Any future tourism development within the nature reserve must be based on a clear
business case and viability assessment that shows that the venture will be financially
viable and consistent with the values and purpose of the nature reserve.

CO MMEN TS REC EI VED DU RING REVI EW O F T HE D RAFT MAN A GE MEN T PL AN
Other than the inputs made during the stakeholder consultation process, in particular the
stakeholder workshop, no further comments were received during the review of the draft
management plan in either a verbal or written format.
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APPE ND I X A
LI ST O F STAK EHO LDE RS WH O H A VE PA RT I CPAT ED IN O R BEEN IN VI TED TO PART I C I PAT E IN THE PRE PARAT I ON O F T HE PRO TEC TE D A RE A
MAN AGEME NT PL AN FO R CO LE FO RD N ATU RE RES ERVE

NAME

ORGANISATION / POSITION

EMAIL ADDRESS

TELEPHONE
033 343 8300

CELLPHONE

S. Allan

KZN Department of Agriculture and Environmental Affairs

sarah.allan@kzndae.gov.za

082 415 7315

B. Bainbridge

Umgano Project / FOSAF

wrbainbr@iafrica.com

082 653 3086

D. Burden

Mondi Shanduka

dougburden@mondishanduka.co.za

082 880 8771

T. Coetzer

Tiscombe Farm / MNG

tonydjc@gmail.com

084 400 2653

N. Dlamini

Indawana Community

N. Khumalo

Indawana Community

J. Kiepiel

Department of Cooperative Governance and Traditional
Affairs

N. Lubelo

Indawana Community

K McCann

Wildlands Conservation Trust

kevinm@wildlands.com

033 343 6380

B. McKelvey

Wildlife and Environmental Society of South Africa

conservation@wessakzn.org.za

031 201 3126

P. Methula

Indawana Community

Z. Mkulisi

Sisonke District Municipality

E. Mtolo

Indawana Community

A. Payn

071 130 6372
julian.kiepiel@kznlgta.gov.za

033 355 6415
072 5971234
083 447 0657
072 102 8943

mkulisiz@sisonkedm.gov.za

039 834 8700

KwaSani Local Municipality

Technical@kwasani.co.za

033 702 1060

Renee

Coleford Lodge Self Catering

renee@africancargo.co.uk

033 701 9004

T. Smith

Endangered Wildlife Trust

tanyas@ewt.org.za

N. Ward

Department of Water Affairs

wardn@dwa.gov.za

C. Zala

Indawana Community

031 336 2737

082 771 1473

082 808 2721
076 186 3642

APPEN D I X B
S CA N S O F TH E AD VE RT I S EMEN TS FO R THE PU BLI C ME ETIN G AN D PU BL I C
REVI EW O F TH E D RA FT PRO TEC TED A RE A MAN A GEMEN T PL AN

APPEN D I X C
BAC KG ROUN D I N FO RMAT ION DO CU MENT C I RC U LATED PRI O R TO TH E ST AK EH O LDER
WO RK SH O P

COLEFORD NATURE RESERVE
PREPARATION OF A PROTECTED AREA MANAGEMENT PL AN

BACKGROUND INFORMATION DOCUMENT
Purp os e of t hi s do cum ent
• Inform stakeholders of the proposed
protected area management plan.
• Invite stakeholders to participate in the
process.
T he nat ur e r eser v e
The 1 272ha Coleford Nature Reserve is located
in southern KwaZulu-Natal, near to Underberg
within the Sisonke District and KwaSani Local
Municipalities.
The nature reserve is a key component of the
protected area system in southern KwaZuluNatal. Its main feature is the Ngwagwane River,
which flows south-eastwards through its
southern portion. It plays an important role in
conserving
Drakensberg
Foothill
Moist
Grasslands and several rare and endangered
species including Wattled Cranes and Whitewinged Flufftails.
T he prot ect ed a r ea ma na g em e nt pl a n
Protected area management plans are intended
to ensure compliance with the National
Environmental Management: Protected Areas
Act (No.57 of 2003) in managing protected
areas. Furthermore, they are designed to be
high-level, five-year documents that provide
tools to assist Ezemvelo KZN Wildlife in the
strategic planning and management of its
protected areas.
Key ma na ge m ent i s su es
A review of ecological, cultural and social issues,
and management of the nature reserve has
revealed the following:
• Over the years Coleford Nature Reserve has
become increasingly ecologically isolated, as
it is largely surrounding by commercial
forestry.

• The provision of tourism experiences has
been hampered by the closure of the camp,
which means that no overnight facilities are
currently offered in Coleford Nature Reserve.
• Ecological challenges within the nature
reserve
that
require
management
intervention include ongoing invasive plant
species
and
erosion
control,
fire
management and the protection of rare and
endangered species.
• Operational management challenges within
the nature reserve that require management
intervention include sufficient staff and
resources to effectively manage the nature
reserve.
Sta ke ho l der con sul tat i o n pro c ess
A principle of Ezemvelo KZN Wildlife’s in
preparing protected area management plans is
collaboration and transparency. Efforts will be
made to canvas stakeholders and obtain their
inputs in the development of the plan. A
stakeholder workshop has been advertised and
th
will be held on the 7 of July 2011 at Coleford
Nature Reserve to discuss the strategic direction
and key issues that must be addressed in the
plan. Once the draft management plan has been
prepared, it will be made available for public
review and comment prior to its finalisation and
submission to the Ezemvelo KZN Wildlife Board
and MEC.
If you or your organisation would like to
participate in this process or would like any
further information, please contact:
Greg Martindale

martindg@kznwildlife.com
(033) 845 1464

APPE ND I X D
CO PY O F TH E S TAD ARD I N VI TA TI ON S EN T TO KNOWN S TAKE HOL DERS PRI O R TO THE
PU BL I C S T AKE HOL DE R WO RKSHO P

INVITATION TO A STAKEHOLDER WORKSHOP
COLEFORD NATURE RESERVE
PROTECTED AREA MANAGEMENT PL AN
Ezemvelo KwaZulu-Natal Wildlife (EKZNW) is the designated Management
Authority for Coleford Nature Reserve and is responsible for the compilation
of a Protected Area Management Plan for the nature reserve in accordance
with the National Environmental Management: Protected Areas Act, No.57 of
2003. The management plan, which is a five year planning document,
providing an overarching management framework for a protected area and
includes a zonation plan, will be compiled for the nature reserve with the
assistance of stakeholders through a public consultation process.
To facilitate input, a Stakeholder Workshop will be held at Coleford Nature
Reserve on 7 July 2011 starting at 9.30 for 10.00am. A public background
information document is available on the EKZNW website
www.kznwildlife.com. Ezemvelo KZN Wildlife would like to extend an
invitation for you to attend the workshop as the representative of your
department, organisation or community. Should you be unable to attend, the
document will be available for comment until 21 July 2011. Should you wish
to attend, please reply through the contact details by 1 July 2011.
Contact:

Greg Martindale

033 845 1464
martindg@kznwildlife.com

Penny Chambers

033 845 1465
chamberp@kznwildlife.com

The draft management plan will be made available for public review and
comment following completion of the stakeholder consultation process and
compilation of the report.

A PPEN D I X E
MINUT ES O F TH E PU BL I C S T AKEHO LD E R WO RKS HOP

Meeting held on 7 July 2011 at 09H30 at Coleford Nature Reserve
Attendees:
Name

Organisation

E-mail

Telephone

Mobile phone

B. Bainbridge

Umgano Project / FOSAF

wrbainbr@iafrica.com

-

082 653 3086

M.B. Barnes

Ezemvelo KZN Wildlife

bbarnes@kznwildlife.com

-

082 880 9771

D. Burden

Mondi

dougburden@mondishanduka.co.za

-

082 825 8425

T. Coetzer

Tiscombe Farm /MNG

tonydjc@gmail.com

-

084 400 2653

B.M. Dlamini

Ezemvelo KZN Wildlife

dlaminib@kznwildlife.com

-

079 980 2753

N.P. Dlamini

Indawana Community

-

-

071 130 6372

I. Hatton

Ezemvelo KZN Wildlife

Ihatton@kznwildlife.com

033 845 1452

076 546 2622

B. Howells

Ezemvelo KZN Wildlife

bhowells@kznwildlife.com

033 239 1536

-

N. Khumalo

Indawana Community

-

-

-

N.M. Lubelo

Indawan Community

-

-

072 5971234

G. Martindale

Ezemvelo KZN Wildlife

martindg@kznwildlife.com

033 845 1464

082 804 4412

A. Marchant

Ezemvelo KZN Wildlife

athol@kznwildlife.com

033 239 1513

K. McCann

Wildlands Conservation Trust

kevinm@wildlands.co.za

033 343 6380

083 447 0657

B. Memela

Ezemvelo KZN Wildlife

memelab@kznwildlife.com

033 239 1892

072 196 4361

P. Methula

Indawana Community

-

-

072 102 8943

M.A. Mkhize

Ezemvelo KZN Wildlife

-

033 701 1058

072 104 2394

E. Mtolo

Indawana Community

-

-

-

A. Payn

KwaSani Local Municipality

technical@kwasani.co.za

033 702 1060

082 771 1473

V. Radebe

Ezemvelo KZN Wildlife

radebev@kznwildlife.com

033 239 1530

082 892 7836

C. Zala

Indawana Community

-

-

076186 3642

Minut e s
1.

Welcome
Greg Martindale welcomed all those attending the stakeholder workshop and asked each person to introduce themselves
and explain what their interest in Coleford Nature Reserve was.
(The signed Attendance Register is attached)

2.

Purpose and structure of the management plan
Greg Martindale gave a brief introduction, explaining the process for the development of the management plan and the
points at which stakeholders would be requested to make inputs. He then outlined the purpose of the meeting stating that
the main aim was to share information, to discuss issues concerns and opportunities associated with the nature reserve
and the way in which these could be addressed through the management plan. He made the point however that that the
discussion needed to be conducted within the context of the protection of the values and the purposed for which the
nature reserve was created, and everything contained in the plan had to be consistent with the policies and norms and
standards of Ezemvelo KZN Widllife.
Greg explained the purpose of the management plan, highlighting that it was a requirement of the Protected Areas Act and
that it would provide the primary tool for the management of Coleford Nature Reserve.
Greg gave a brief outline of the structure of the management plan, highlighting what parts of it would be addressed during
the workshop and made the point that it has been designed to facilitate adaptive management.

3.

Implementation of the management plan
Greg Martindale gave a brief explanation of how the plan would be converted into annual plans of operation and
implemented within the existing operational structures of Ezemvelo KZN Wildlife.
Bill Bainbridge raised the point that a similar workshop had been held in February 2007 and asked whether this workshop
was intended to build upon its findings or if the whole process was to start anew.
Greg replied that he had been through the proceedings of the workshop that had been conducted in February 2007 and
that relevant findings would certainly form part of the management plan. He made the point however that no
management plan had been developed from that workshop and that as it had been conducted over four years ago, many
of the conditions associated with the management of the nature reserve would have changed necessitating a review of
much of the original findings. The delay has also necessitated a new public meeting in order to satisfy the public
participation regulations.

4.

Determination of a vision for Coleford Nature Reserve

4.1

Discussion of the values of the nature reserve
Greg Martindale explained that as part of determining the vision for the nature reserve, it would be useful to discuss its
values. The values were explained as the particular attributes of the nature reserve that were important and that had to
be protected. He asked everyone to list the important attributes of the nature reserve that they felt must be protected
through the management plan. Following this, the draft values that had been prepared were presented and a discussion
was held on the values and the commonalities that had emerged from the exercise. The draft values presented were:
§

Natural values
§

Beauty of the area.

§
§

Conservation of a representative portion of Drakensberg Foothill Moist Grassland.
Supports a number of globally threatened and endemic species.

§

Ecosystem service values
§ Protection of a part of the Ngwagwane River catchment.

§

Eco-cultural tourism values
§

Species interest tourism in combination with other protected area and tourism initiatives in the region.

In addition to these values, the following points were raised:
§ It was agreed that another category that should be added is social and the types of values that fall under this include:
§
§
§

Environmental awareness and education.
Employment and economic development opportunities provided by the nature reserve for the region.

It was agreed that another category that should be added is cultural and historical values that include:
§

The old prison and court at Sunnyside.

§
§

Various grave sites in the nature reserve.
The Trappist network in the area, which includes St Agnes.

4.1

Discussion of the values of the nature reserve (cont.)
§

A discussion arose around the need to acknowledge that Coleford Nature Reserve is part of a protected area system in
the region and forms a hub in this system, which needs to be stated in the values. It was agreed that a point would be
added in to address this under the category of natural values.

There was general agreement on the values but the following further discussion points were raised:

4.2

§

Spelling of the Ngwagwane River catchment must be checked, as there seemed to be variants of the spelling.

§

In the management plan it must be acknowledged that Coleford Nature Reserve forms only a small part of the overall
Ngwagwane River catchment.

Purpose of Coleford Nature Reserve
A brief discussion was held around the purpose of the nature reserve. It was pointed out that the use and purpose of the
nature reserve had varied over the years. Initially the nature reserve had been proclaimed to protect a portion of Highland
Sourveld and its associated fauna and flora, and as a trout fishing destination. In later years it was run as an experimental
nature reserve in which it was divided into a number of paddocks and different game species and grazing regimes were
applied. There was also a venture to determine whether Eland could be domesticated for use as commercial livestock.
There was also a programme of planting and fertilising pastures in the nature reserve for the production of hay for horses
at various Natal Parks Board stations.
It was generally agreed that the purpose of the nature reserve had evolved over the years and that the management plan
needed to determine a future direction for it based on the requirement of policies and legislation such as the Protected
Areas Act. Bill Bainbridge raised the point however that in his view the nature reserve had been proclaimed for the
purposes of providing a trout fishing destination and that one of the provisions of the Protected Areas Act is that a
protected area must be managed for the purpose for which it was declared. Accordingly, Bill stated, Coleford Nature
Reserve should be managed to allow continued trout fishing.

4.3

A vision for Coleford Nature Reserve
Greg Martindale requested all the attendees to list the things they would like to see happen in Coleford Nature Reserve as
part of a future vision. The following common themes emerged:
§

The need to protect the threatened and endangered species within the nature reserve.

§

The need for Coleford to form part of a hub for the development of further biodiversity conservation initiatives in the
region.

§

The need for Coleford to continue to play a role in the provision of ecosystem services in the region.

§
§

The need for Coleford to be properly resourced and well managed.
The need to revive tourism at Coleford and to provide various products and activities to attract visitors to the nature
reserve.

§

The need to rejuvenate fly fishing at Coleford Nature Reserve.

A number of participants voiced concerns around the state of the nature reserve, which they believed had declined,
particularly as a tourism destination over the years. Baba Lubelo said that in the past the nature reserve had been an
important tourist attraction that had drawn visitors in for activities such as fly fishing and that the facilities had included
accommodation and a shop and that he would like to see this revived. Baba Khumalo agreed saying that it had been a
functional and attractive nature reserve but that it no longer attracts visitors and he would like to see that revived. A
number of other participants voiced similar sentiments. In discussing this further, the point was made that the reason that
the overnight accommodation had been closed was that it was no longer financially viable and that any future tourism
activities and products developed in the nature reserve must be viable financially and must be consistent with the purpose
and values of the nature reserve. A further point was made that any future tourism development should be undertaken
considering strategic partners in the region and that issues such as joint-marketing should be considered.
It was agreed that, in general, most of the issues discussed were not controversial but that fly fishing in particular was a
potentially problematic issue as historically it had involved stocking the dams in the nature reserve with exotic trout
species. It was agreed however that as trout occurred in the Ngwagwane River upstream and downstream of the nature
reserve, there was no reason that fly fishing could not be offered in the rivers in the nature reserve. It was further agreed
that any future discussion around trout fishing must be undertaken in the following context:
§

It must be consistent with national and provincial legislation and the policies, norms and standards of Ezemvelo KZN
Wildlife.

§

It should consider relevant studies such as those being undertaken by the Federation of Southern African Flyfishers
(FOSAF).

5.

Management challenges, issues and opportunities

5.1

Ecological isolation
Greg Martindale presented two maps showing that one of the key issues that Coleford Nature Reserve faces is its
increasing ecological isolation, as a result of land transformation in the areas around it and particularly the expansion of
afforestation. Greg highlighted that these problems were exacerbated by the relatively small size of Coleford Nature
Reserve, which meant that the long-term persistence of species would be threatened and the limited potential to create
adequate buffer zones around the nature reserve. Issues that would be considered however in the management plan
included:
§

The role of regional biodiversity conservation initiatives.

§

The role of relationships with neighbours and surrounding communities.

§

The management of the Ngwagwane River catchment. The point was again made that Coleford Nature Reserve has only
a small portion of the catchment within its boundaries.

§

The role of relationships with the district and local municipalities and their planning mechanisms. It was highlighted that
much of the Ngwagwane Catchment Assessment, which had been conducted for Ezemvelo KZN Wildlife, had been taken
up in the KwaSani Integrated Development Plan (IDP) and that efforts had been made to ensure that land uses in the
areas surrounding the nature reserve would be appropriate to its ecological sensitivity.

§

Appropriate mechanisms to secure corridors linking with other protected areas.

A discussion was then held around some of the initiatives that are being undertaken in the region and how these should be
addressed in the management plan. Bill Bainbridge and Kevin McCann spoke about two properties that had been
expropriated between Coleford and the Umgano Project for land redistribution, which could provide a direct link to Coleford
Nature Reserve if they were secured through a stewardship arrangement with the communities that would own them.
Doug Burden spoke about work that was being in the Mondi properties to create a Protected Environment in terms of the
Protected Areas Act, which would effectively create another protected area on the boundary of Coleford Nature Reserve in
excess of 1 000ha. Doug said that the types of the things that should be addressed through the management plan are
integrated ways of managing the two areas together. For example he said that the establishment of firebreaks should be
undertaken on a topographical basis not on the basis of the boundaries between the two areas. The management plan
should address the need to create formal agreements for integrated management between the two areas.

5.2

Neighbour relations
In discussing neighbour relations, Doug Burden made the point that Mondi already has an effectively functioning
community liaison forum for the areas to the south of the nature reserve and that Ezemvelo KZN Wildlife could integrate
with these in developing relationships with these communities. Such forums do not exist with communities to the north of
the nature reserve but Barrie Barnes made the point that a forum did exist with communities around the iGxalingenwa and
Kwa Yili nature reserves and these could be expanded to include Coleford Nature Reserve.
Tony Coetzer made the point that in further developing working relationships neighbours, Coleford Nature Reserve should
be linked to the local farmer’s radio network as this would enable better coordination in dealing with common issues such
as fire fighting, poaching and other illegal activities and would enable the nature reserve and its staff to work far more
effectively with its neighbours.
In addition to the need to develop communication channels, the following general points were discussed:
§

§

§

The district roads running through the nature reserve – Doug Burden made the point that the provincial roads
department should be approached to undertake works specific to the nature reserve such as traffic calming measures,
the installation of appropriate signage and the need for proper mitre drains that do not result in impacts in wetland
areas due to runoff from the roads. In this regard Baba Lubelo made the point that the nature reserve’s manager should
communicate to the local taxi association about the sensitivity of the nature reserve and the need to drive responsibly
and to avoid killing any of its wildlife, as drivers would be financially liable for any injuries or deaths of animals.
The impacts of poaching and wildlife management – Benfred Dlamini made the point that the nature reserve’s boundary
fence is in a very poor state of disrepair, which means that there is the potential for game species to cause problems on
neighbour’s properties outside of the nature reserve and for livestock to get into it. Doug Burden spoke again about the
need to integrate with the new Protected Environment to the south of the nature reserve. He said that it would
probably be desirable to ensure that the fence is not repaired between the two areas to allow the movement of species
between them. Athol Marchant stated that this was particularly important for the movement of Oribi. Through the
discussion it was agreed that available finances would be directed at addressing particular problem areas in repairing the
fence and that the management plan would identify the need to develop agreements about dropping fences between
the two properties and where fences could be erected to best serve the needs of the two protected areas.
Alien plant management – it was agreed that Coleford Nature Reserve is in a maintenance phase in controlling alien
invasive vegetation but that efforts should be made to coordinate control measures between the nature reserve and its
neighbours in order to ensure effective invasive vegetation control and where possible to share resources.

5.3

Tourism and visitor use
Greg Martindale introduced the discussion on tourism and visitor use by stating that the nature reserve’s visitor camp is no
longer operational as a tourism facility. In discussing tourism and visitor use he asked the attendees to consider the role of
tourism in the region, the types of activities that may be offered to visitors to the nature reserve and the facilities required
to support future visitor activities.
The discussion began with the reiteration that the reason that the camp had been closed was because it had no longer
been financially viable. It was made clear that any future development of tourist facilities must be undertaken based on an
assessment of their financial viability and tourism activities must be consistent with the values and purpose of the nature
reserve. Furthermore, it is a requirement that the priority for the nature reserve should be to ensure that it is properly
managed and resourced and this should take precedence over tourism development in the short to medium-term. Irene
Hatton made the point that the longer that the existing buildings and infrastructure are allowed to deteriorate, the more
costly and difficult it will be to revive them as tourism facilities.
Kevin McCann made the point that Ezemvelo KZN Wildlife needed to find creative solutions to the development of tourism
in the nature reserve and one of the approaches should be to look to develop strategic partnership with other stakeholders
in the region. This could include efforts for joint marketing, booking of facilities and even jointly running facilities. Alan
Payn supported this, stating that the Himeville Underberg Fishing Club should be approached to look at potentially
marketing fly fishing at Coleford and potentially even running future fly fishing ventures in the nature reserve. Athol
Marchant stated that, in many instances, the lack of success of tourism ventures is related to a lack of awareness of what is
available and that in many cases this can be addressed through effective marketing. Doug Burden further re-iterated the
need to develop strategic partnerships, stating that the Sani Wildlife Society would be good organisation to develop
relationships with as would the Underberg Mountain Biking Club and the Himeville Underberg Fly Fishing Club.
It was generally agreed that any future development of tourism should be undertaken based on a clear business case and
viability assessment that shows that the venture will be financially viable and consistent with the values and purpose of the
nature reserve. Furthermore, it was agreed that as part of the development of tourism ventures in the nature reserve,
strategic partners should be identified and actively engaged in an effort to integrate with other initiatives and to draw on
the expertise that exists in the region.

5.4

Other issues for general discussion
The following issues were raised in general discussion and the following points about them were made:
§

§

Fire management
§ It was generally agreed that fire management needs to be better coordinated between the nature reserve and its
neighbours.
§

Tony Coetzer again made the point about the need to get the nature reserve connected to the local farmer’s radio
network in an effort to ensure effective joint-fire fighting efforts.

§

Doug Burden re-iterated the need for a better approach to fire management between the Coleford and the Mondi
Protected Environment and he also made the point that there is a need to identify the equipment needs of the
nature reserve to effectively undertake fire fighting and fire management activities.

§

The point was made that the nature reserve should have an emergency plan that includes details of key individuals
and organisations that should be contacted in the event of an emergency.

Catchment management
§

§

Alan Payn pointed out that in recent years a number of farm dams have been approved in the upper parts of the
Ngwagwane River catchment and it would be helpful to be able to quantitatively determine whether these should
be approved based on the state of the catchment. Doug Burden raised the point that Mondi currently undertakes
water quality and quantity monitoring as a requirement of its accreditation through the Forestry Stewardship
Council and that this could be easily extended to the nature reserve, providing it with a regular source of data on the
state of the catchment. This data could be used to show trends in the state of the catchment upstream of the
nature reserve.
Barrie Barnes raised the point that as an interested and affected party, the nature reserve should become involved
in a Catchment Management Authority for the Umzimkhulu River catchment of which the Ngwagwane River is a
part. The point was made that such an authority does not yet exist but that there is an Umzimkhulu Catchment
Management Forum, which represents stakeholder interests in the catchment and that Ezemvelo KZN Wildlife
should be represented on it.

5.4

Other issues for general discussion (cont.)
§

§

Wildlife management
§

In discussing ways of integrating the management of game, and threatened and rare species, Tony Coetzer and Doug
Burden made the point that access to generally inaccessible parts of the nature reserve may be most effectively
gained through their properties. It was agreed that the management plan would address the need to develop
formal agreements for access to various parts of the nature reserve through neighbouring properties.

§

The need to develop strategic partnerships in the management of threatened and rare species was re-iterated and it
was agreed that the management plan should address relationships with organisations like EWT in its monitoring
and management programmes conducted through the Crane and Oribi Working Groups.

Operational management
§

6.

It was agreed that the management plan should address the resource needs of the nature reserve, including staff
and equipment needs, as had been discussed in relation to fire management earlier.

Review of the objectives for Coleford Nature Reserve
Greg Martindale presented the draft objectives that had been prepared for Coleford Nature Reserve, under each of the key
performance areas contained in the management plan:
§

Legal compliance and law enforcement

§

Comply with and enforce legislation pertaining to the protection, development and management of Coleford Nature
Reserve.
Community participation
§

§
§

Establish effective communication channels with neighbouring landowners and communities.

Buffer zone protection and regional management
§

Develop links to the regional protected area system in an effort to secure the ecological integrity of Coleford Nature
Reserve.

§

Eco-cultural tourism development

§

Grow tourism at Coleford Nature Reserve based on its tourism market and its potential to develop products to
capitalise on it.
Conservation management
§

§
§

Protect the ecosystem functioning, ecological integrity and species of Coleford Nature Reserve through active
interventions based on principles of adaptive management.

Operational management
§

Provide adequate human resources, equipment and funding to enable the effective protection, development and
management of Coleford Nature Reserve.

The objectives were agreed to with the following comments and suggested changes:
§

Under community participation it was suggested that the term “formalise partnerships” be added.

§

Under buffer zone protection and regional management it was agreed that the objective would be expanded to reflect
Coleford Nature Reserve as a hub for regional biodiversity conservation intiatives.

§

Under eco-cultural tourism development it was suggested that the terms “developing partnerships” and “based on
feasibility” be added.

The objectives will set the overall strategic direction for the development and management of Coleford Nature Reserve
within which management activities will be directed at addressing the key management challenges, issues and
opportunities identified and discussed in the workshop.

7.

Closure
Greg Martindale explained how the process for the completion of the management plan would proceed following the
workshop, stating that a draft management plan would be prepared which would be reviewed internally before being
advertised and made available for public review. Following the public review process the plan would be submitted through
internal processes to the Ezemvelo KZN Wildlife Board and the MEC for approval and adoption.
Greg thanked everyone for their attendance and contributions and the workshop was closed at 14H45.

